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NEMO WORKFORCE DEVELOPMENT BOARD 
MEETING MINUTES 

January 23, 2017 

PRESENT: 

NEMO WDB Members 

Amy Bowen 
Mark Chambers 

Carolyn Chrisman 
Clinton Flowers 
Stephen Garner 

Dennis Gill 
Jim Kolve 

Butch Landis 
Dione Pashia 
Pat Poepping 
Dan Putrah 

Janice Robinson 
Annette Sweet 

Mac Wilt 
 

WDB Members 
Not Present 

Darrin Arnsmeyer 
Christopher Brokaw 

Corey Mehaffy 
Ann McCauley 

Kami Mohn 
Diane Noah 

Steve Sellenriek 
 
 

WDB Staff 
Brandi Glover 
Sharon Hillard 
Diane Simbro 

CLEOs 

Lyndon Bode 
Glenn Eagan 

Rodney Cooper (by phone) 
Chris Gamm 

Buddy Kattelmann 
Ryan Poston 

Wiley Hibbard 
Mike Whelan 

Deanne Whiston 
Wayne Wilcox 

Alan Wyatt 
 
 
 

CLEOs 
Not Present 

Dan Colbert 
Duane Ebeling 
Evan Glasgow 
Roger Mauzy 

Stanley Pickens 
 
 

Guests Present 
Chad Eggen, Boonslick RPC 
Janet Hickey, Boonslick RPC 

Cynthia Higgins, MERS/Goodwill, Inc. 
Leanna Holdren, Gamm, Inc. 

Dana Keller, Gamm, Inc. 
Larry Markway, MERS/Goodwill, Inc. 

Sheree Prebe, Gamm, Inc. 
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ROLL CALL OF THE NORTHEAST REGION CLEO CONSORTIUM 

Roll call of the CLEO Consortium was taken by NEMO WDB Secretary/Treasurer Janice Robinson. Eleven 
CLEOs were present (one by phone) and a quorum of two thirds was established. 

CLEO OFFICER ELECTION 

CLEO Chair Glenn Eagan said in order to fill the positions recently vacated by county elections, Presiding 
Commissioner Ryan Poston had volunteered to be nominated for the position of CLEO first vice Chair and 
Associate Commissioner Wayne Wilcox had volunteered to be nominated for the position of CLEO second vice 
Chair. 

Commissioner Lyndon Bode moved that Ryan Poston be appointed as the CLEO first vice Chair and 
Commissioner Wayne Wilcox be appointed as the CLEO second vice Chair. Commissioner Alan Wyatt seconded 
the motion, and the motion was unanimously approved. 

MEETING CALLED TO ORDER 

Chairperson Dan Putrah called the January 23, 2017 NEMO Workforce Development Board (WDB) meeting to 
order at approximately 6:30 p.m. at the M.W. Boudreaux Visitor’s Center in Perry, Missouri. 

ROLL CALL AND SIGNATURE SHEET 

Roll call was taken by NEMO WDB Secretary/Treasurer Janice Robinson. Fourteen board members were 
present, and a quorum was established. Signature sheets were signed by those attending. 

APPROVAL OF CONSENT AGENDA 

Brandi said she just received the financial report via email on her phone.  Budget expenditures were on target, and 
a copy of the report would be emailed to the Board and CLEOs the following day. 

Carolyn Chrisman moved to approve the consent agenda. Annette Sweet seconded the motion, and the motion 
was unanimously approved. 

COMMITTEE REPORTS 

• Youth Council Update 
Committee Chairperson Mark Chambers said the Youth Council met on January 12, 2017. Members were 
informed that due to his limited availability, Bill Alton wished to withdraw his membership on the Council. The 
Youth Council then approved the recommendation of Ann McCauley, MACC AEL Director, as his replacement. 
Possible ways to improve the implementation of the upcoming Summer Jobs League (SJL) and State Park Youth 
Corps Programs (SPYC) were also discussed. 

• One-Stop Committee Update 
Committee Chairperson Pat Poepping said the One-Stop Committee met prior to the Board meeting.  Pat provided 
a brief explanation regarding the staff located at the One-Stop Job Centers, the services provided, and how the 
subcontractors contract with the WDB. He explained that the WDB was preparing to issue a Request for Proposal 
(RFP) for the NGCC Adult and Dislocated Worker services including Functional Leader services for Program 
Year 2017. He said hopes are to have the RFP issued around February 10. The proposals would then have to be 
evaluated, and there is always a possibility that our subcontractors could change. If that were to occur, it would 
take some time for a new provider to get staff in place and be ready to go by July 1. Pat said the Committee was 
recommending that the NEMO WDB meeting scheduled for May 15 be moved to April 24. He said the 
Committee also reviewed the current Adult and Dislocated Worker programmatic monitoring.  The reports looked 

 

2



- 3 -  

pretty good and the members were pleased. They also reviewed current performance as far as how the 
subcontractor staff was relating to the customers. He then reviewed the plans being initiated for improvement. 
He said One-Stop Certification was also discussed. It had to be completed by June 30, and One-Stop Committee 
members had been asked to be a part of that. 

On behalf of the One-Stop Committee, Pat moved that the NEMO WDB meeting scheduled for May 15, 2017 be 
moved to April 24, 2017.  Steven Garner seconded the motion, and the motion was unanimously approved. 

WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) Implementation 

• Performance 
Brandi said the WDB received a memo from DWD Director Amy Sublett regarding performance. She said 
Director Sublett states that during this transition period as they look back to trends under WIA and try to fit those 
into performance under the new law, it isn’t always a perfect fit. Some of the new measures are similar enough to 
the previous ones. However, other measures are different. It is likely during the transition period that early 
performance reports may indicate one or two of the outcomes may be performing significantly lower than the 
planned numbers. They are working diligently to review and adjust their process now that they have received 
final reporting procedures from DOL. Also, two full program years of data are to be captured before 
consideration is given to any form of sanction or performance failure by workforce areas. She asked for the 
patience of the WDB and CLEOs as they worked through the transitional process. 

Clinton Flowers provided an update regarding WIOA performance measures. Carolyn asked if the NCRC would 
qualify as a determination if someone was basic skills deficient. Clinton said no, but the TABE would. He said 
the NCRC does count in effectiveness in serving employers and was extremely valuable when bundled with other 
training. Ryan felt employer needs and employee retention was important and should be encouraged. Clinton 
agreed that the Board should be working with employers to determine their needs and that they should be 
addressed. However, he stressed that career pathways was also encouraged in the new law. He said for the job 
seeker it was about a career instead of a job. Individuals should be encouraged to acquire advanced certifications 
so they could advance to the next job.  He said WIOA involves education more than we have in the past. 

Carolyn asked that the Job Centers provide reports regarding the number of students that were receiving training, 
what programs they are taking and what schools they were attending. 

FUNDING (TRANSFER PORTION OF DW TO ADULT) 

Brandi said the Board and CLEOs had already approved the transfer of 20% of the regions Dislocated Worker 
program funds to the Adult program. However, all three of the region’s subcontractors were again in need and 
had requested additional funds to serve more adults. Fortunately, the Northeast Region hadn’t had any major 
layoffs. Most of the dislocated workers we had seen were going right back to work and weren’t requesting 
training. The majority of our funding was in the Dislocated Worker program but those requesting service were 
individuals in the Adult program. She said, with justification, we had the ability to transfer up to 100% of the 
Dislocated Worker program funds to the Adult program. She recommended that the WDB transfer $150,000.00 
from the Dislocated Worker program to the Adult program to provide each job center with $50,000 to serve the 
Adult participants. 

Annette Sweet moved that $150,000.00 be transferred from the Dislocated Worker program to the Adult program. 
Jim Kolve seconded the motion, and the motion was unanimously approved. 

Commissioner Ryan Poston moved that $150,000.00 be transferred from the Dislocated Worker program to the 
Adult program.  Commissioner Wayne Wilcox seconded the motion, and the motion was unanimously approved. 

EXECUTIVE DIRECTORS REPORT 

Brandi said Workforce Innovation and Opportunity Act (WIOA) implementation was still underway. We were 
continuing to reach out and partner with agencies. We would soon be asking some of the committees to meet to 
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work more on the implementation and move forward to figure out how we are partnering with our core partners to 
contribute to the infrastructure cost. WDB staff had just finished conducting the subcontractor programmatic 
monitoring. A total of 270 files were monitored. Exit interviews would be completed soon and reports would 
then be provided to the WDB.  DWD was conducting fiscal monitoring at the WDB office this week.  The WDB 
was currently undergoing its audit. She had received notification from DWD saying they had accepted our 
response to their findings of their Continuous Improvement Programmatic Monitoring of our region and it has 
been accepted. She will be working on the development of the Adult and Dislocated Worker RFP and hopes to 
have it out no later than February 17. 

JOB CENTER UPDATES 

Copies of the updates for the Missouri Job Centers – Hannibal, Kirksville, and Warrenton were emailed to 
everyone for review prior to the board meeting. 

• Missouri Job Center – Hannibal 
Functional Leader Larry Markway reviewed the report for the Hannibal Job Center. Larry said the reason MERS 
needed additional Adult Program funding was because of the low unemployment rate. He said since December 
they had more individuals on their Adult waiting list than the total number of Dislocated Workers they were 
currently serving.  Larry said the Job Center’s attempt to stand in for the unemployment office continued to have 
a significant impact on the work that the staff does. Customers were still struggling with the new system. He felt 
the NCRC was a useful tool for employers in helping them get a measure of the skills of the job seeker, and as 
more employers specify the NCRC as a preference it would increase in value. He said anything anyone could do 
at the county level to help promote the certification would be helpful. 

• Missouri Job Center – Kirksville 
Functional Leader Leanna Holdren reviewed the report for the Kirksville Job Center. Leanna said the reason 
Gamm, Inc. needed additional Adult Program funding was because they had quite a few jobs available in the 
Kirksville area, and many of their Dislocated Workers had returned to work. She agreed with Larry that staff was 
pretty busy with individuals who were receiving UI that needed assistance. She said they also had a lot of Adults 
that were wanting to improve their skills and were requesting training. Leanna said staff was still supporting the 
KraftHeinz effort by helping customers with their online applications and resumes. Kelly Services and DHL were 
still doing interviews at the Job Center. Their next Job Fair will be April 20. Their DVOP Tom Christine is 
working with Shelby and Macon County Drug Courts as a member of the board and also visits Moberly men’s 
prison to do outreach. He is also working with Putnam County. She reviewed the training staff had attended. 
She said staff continues to promote the NCRC, and marketing Job Center services. 

• Missouri Job Center – Warrenton 
Functional Leader Janet Hickey reported for the Warrenton Job Center. Janet said they weren’t seeing very many 
Dislocated Workers but they were seeing a lot of Adult clients that were in need of improving their skills and 
supportive services so they were in need of the additional Adult funds to be able to provide for their needs. Janet 
said last week they were notified by Wainwright Industries in Wentzville that they are going to be hiring 80 
people for warehouse jobs. She said employers had been commenting on youth time sheets and other issues 
regarding soft skills. So they visited the University of Missouri Extension Center and University of Missouri 
Extension Community Development Specialist and Program Director Dean Larkin from Montgomery County 
agreed to come out for the next 4 months, 1 night a week, to present workshops titled Tackling the Tough Skills to 
their youth. Part 1 was presented last week. Janet said the Job Center hosts monthly Community Agency 
Partnership meetings which are an excellent opportunity to learn about programs and services that may be 
available to help Job Center customers. She said seven participants were still working through the Disaster 
Recovery Jobs Program (DRJP). Two had almost completed their allotted hours and had started job searching. 
They had started accepting applications to replace those that will be leaving. All DRJP work will end when all 
flood damage had been cleared or in September 2017. 

CHAIRMANS REPORT 

Dan reminded everyone that the RFP would be posted in February. The Financial report would be sent out 
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tomorrow. He noted that everyone should become involved with their legislators and said that when you say 
nothing, you get nothing. 

NEXT MEETING DATE & LOCATION 
The next NEMO Workforce Development Board meeting is scheduled for March 20, 2017 at 6:30 p.m. and will 
be held at the M.W. Boudreaux Visitor’s Center in Perry, Missouri. 

ADJOURN 

Steve Garner moved that the meeting be adjourned, and the meeting adjourned at approximately 8:00 p.m. 

Submitted by, 

 
 

Janice Robinson 
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