
ATTACHMENT 2

STAFF EVALUATION - Page 1
NEMO WORKFORCE DEVELOPMENT BOARD
ADMINISTRATIVE STAFF

STAFF EVALUATION
	Staff Member
	
	Position
	

	Supervisor
	
	Date Completed
	


After completing this form, return it to the Director with recommendations on page 2.

Please rate the staff member named above on the points listed below using the following terms.  If not applicable, leave blank.

	O
	Outstanding
	I
	Improvement Needed
	S
	Satisfactory

	NC
	No Comment
	U
	Unacceptable
	NO
	Not Observed


Performance - General

	
	Ability to organize work
	
	Ability to accept criticism

	
	Ability to carry out detail
	
	Working relationships

	
	Accuracy
	
	Judgment

	
	Orderliness
	
	Dependability

	
	Flexibility
	
	Imagination

	
	Ability to carry out various responsibilities simultaneously
	
	Absences

	
	Initiative in finding work for self
	
	Positive approach to work

	
	Ability to accept supervision
	
	Consistency of performance

	
	Diplomacy
	
	Ability to work with interruptions

	
	Ability to work with less able participants
	
	Comprehension of work

	
	Volume of Work
	
	Taking Initiative
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Recommendations:
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Employee
         





_____     Date    _____________

	Supervisor
	
	Date
	

	Executive Director
	
	Date
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